Community Leadership Program Outline 2025

A MARION

Session When Content Location
6 bm to 9 bm Council Chamber
1 Mznda 1F‘)I August Program launch* City of Marion
y & 245 Sturt Road, Sturt
Building stronger communities
9:15 am to 4:30 pm Learn abqut other participants gpd Cove C|V|c.Cent're
2 how to build stronger communities 1Ragamuffin Drive,
Saturday 16 August . .
using community development Hallet Cove
principles.
Project plannin
7 pmto9pm ) p. g ) Online
3 Get coaching and guidance to develop o )
Monday 18 August ) Dial-in link to be provided
your project plan.
6 pm to 9 pm Engaging the community . Cguncil Ch.amber
4 Mondayv 25 August Understand how to foster connections | City of Marion
y & and consult with community. 245 Sturt Road, Sturt
Your City of Marlpn L Council Chamber
6 pmto 9 pm Learn about the City of Marion, its . .
> Monday 1 September resources, how to work with and City of Marion
y P . o . 245 Sturt Road, Sturt
influence decision-making processes.
Love to lead Cove Civic Centre
9:15 am to 4:30 pm Learn more leadership skills to ) .
6 - 1Ragamuffin Drive,
Saturday 13 September develop your own capabilities for
L . Hallet Cove
leading in community.
. 6 pmto 9 pm Social/networking dinner Club Marion
Wednesday 17 September | Optional, self-funded 262 Sturt Road, Marion
9:15 am to 4:30 pm Buﬂdmg Resmem?e o Cove C|V|c.Cent.re
8 Determine and build your individual 1Ragamuffin Drive,
Saturday 11 October . .
and community resilience. Hallet Cove
9 6 pmto9pm Social/networking dinner Club Marion
Wednesday 22 October Optional, self-funded 262 Sturt Road, Marion
Community impact Council Chamber
6 pmto9pm . . .
10 Mondav 3 November Get support and guidance to progress | City of Marion
y your initiatives/project. 245 Sturt Road, Sturt
Facilitate, Reflect, Evaluate .
e Cove Civic Centre
9:15 am to 4:30 pm Develop your facilitation / ) .
11 . . . 1Ragamuffin Drive,
Saturday 15 November presentation skills. Summarise, reflect
. Hallet Cove
and evaluate learnings.
. c Civic Cent
n  Semosm o e
Thursday 27 November Celebrate the end of the program. Hallit Cove '

* Following the program launch, participants will be provided with background learning material that particpants will
need to complete in their own time and prior to attending session 2.




