ORGANISATIONAL STRUCTURE

PAGE 1

Departments Divisions Work Areas

Enterprise Project
Management Office

Records and
Information Mgmt.
2

----------------------------------- - Governance -

Risk and Strategy Data and Analytics
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Organisational | WHS and Wellbeing
Development

3 3 3

People and Culture Human Resources ---

Environmental
Sustainability

Engineering -- Asset Solutions -

Elected Members

Mayor

i Communit
Kris Hanna y

Wellbeing

Library Services
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Mullawirra Ward
Cr Jason Veliskou
Cr Amar Singh
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- . Open Space Operational
Civil Services Operations Support
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Woodlands Ward : P s p d R . d
Cr loseph Masika . . . . roperty Strategy | __ roperty an [ ecreation an
Criaynz Hoffman § E' City Property and Delivery Facilities Cultural Facilities
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Warracowie Ward : : Devel t
. . . . : Development and . Environmental Planning & evelopmen
Cr Matt Taylor M Chief Executive Office [SEStE City Development  .--4---. " --- Regulatory Services --- .- 8 -- Services
Cr Nathan Prior E : Regulatory Services Health Development (Administration)
. H o 13 13 13 13 13
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Warriparinga Ward E E Strategic Economic and Cultural Dev. and Open Space and
Cr Renuka Lama ! to-- City Activation --- Infrastructure  --- Cultural --. PublicArtPlace  -- Recfeatioi:r Planning |
Cr Raelene Telfer E " Projects 14 Development Making 14 "
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Coastal Ward :
Cr lan Crossland E PR --¢ Accounts Payable -- Payroll --| Statutory Finance | -- Finance -- Rates
Cr Sarah Luscombe E ' 16 16 16 16 16
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Southern Hills Ward : :
Cr Luke Naismith ! b-- -- Procurement -- Waste -- Utilities
Cr Jana Mates H E 17 17 17
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Ll ..l Customer Service |-- Marketipg a.nd __ Media, Engagement | | Change
' Communications and Events Management
H 18 18 18 18
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t-- -- IS Projects -- IT Operations
19 19

ELT / SLT / Unit
Managers Group

20



