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This Kaurna acknowledgement was prepared in
consultation with traditional custodians.

Acknowledgement of Country

The City of Marion acknowledges we are situated
on the traditional lands of the Kaurna people and
recognises the Kaurna people as the traditional
custodians of the land.
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In 2023, Council supported a

Toward 2040...Together community
engagement campaign to understand
community aspirations that will
support the development of a

Draft Strategic Plan 2024-2034.

The Toward 2040...Together
community engagement was held
across 8 weeks from 16 October to
4 December 2023. The engagement
sought to reach a wide range of
stakeholders including; residents,
businesses, visitors to the council
area, Kaurna community, sports
clubs, community groups, state
government, and young people, to
hear their aspirations for the council
area over the next 10 years, including
a Community Vision toward 2040.

The community was asked a series

of questions surrounding council's
current Vision statement, its strategic
themes, and purpose statement to
see if there is an appetite for change.
The community were also asked to tell
council their concerns for the future
of the council area.

Overall, 772 responses were received
through a range of communication
mediums including; in person focus
groups, online, through the council’s
Making Marion engagement tool,
community drop-in events, social
media, pop-up stalls at council
facilities, attendance at Marion
Shopping Centre and the Marion
Celebrates community festival,
promotion on council’s website and
City Limits magazine. A core outcome
of the engagement was to ensure that
it reached a broad representation of
the community.
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In summary, the community have told
council that they would like a green,
sustainable, safe and liveable city
that is accessible, inclusive, friendly,
walkable, and socially connected.
What's important is that council focus
on core services, increasing tree
canopy, environmental protection,
more walking and cycling paths,
addressing traffic congestion and
street parking, adopting innovative
recycling initiatives and improving
community wellbeing.

In short; a place for all, where
people and nature thrive.

City of Marion’s current strategic themes
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Engagement methodology

Engagement objectives

To provide the community the opportunity to get involved and
contribute to council’s strategy over the next 10 year period,
Toward 2040...Together.

To target all segments of the population and ask them their aspirations
for the future.

To provide council with a report that summarises community
feedback and includes key themes that have come through as part of
the engagement.

To ensure that the Council considers community views and before
developing the Draft Strategic Plan (to go back out to community
consultation once the draft is complete).

To ensure the community has genuine opportunities to have their
say and engage through a ‘consult’ level of engagement (see image
below right).

What we asked

Appetite for change to council’s current Community Vision toward 2040
and what it should be.

What council should prioritise for the next 10 years.

What the City of Marion should aspire to become.

Concerns/challenges for the next 10 years.

How council can make the community feel safer (this theme came
through in previous community feedback and it was explored further
in the survey).

Environmental priorities that the community believe council should
focus on over the next 10 years.

Feedback on council's current purpose ‘To improve its resident’s
quality of life; continuously, smartly and efficiently’ and whether it
should change.

What the current strategic themes mean to our community; Liveable,
Valuing Nature, Engaged, Innovative and Connected.

City of Marion Strategic Plan Review | Toward 2040...Together

Page 6



Key message of the campaign FPIOYees | pesidents

Toward 2040...Together - tell us your aspirations Cg‘r’gacn

for our city. MCOUBC” Businesses
- embpers

We're imagining what the future should look
like - tell us your aspirations for our city.

State
Government

Stakeholders engaged

The following stakeholders were invited Local service
to participate in the online Making Marion ‘:i'\'/‘i’sgs
engagement, submit a letter to council or attend &

a drop-in event. o
(leisure/ Kaurna

recreation) [ gqycational Community

facilities

Increasing impact on the decision

Consult
Inform Involve Collaborate Empower

Public participation goal

Promise to the public
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Engagement activity

Communication method

Marion 100 event

How we engaged

+ Tell us what you think of council's current purpose
« Tell us what you think of council’s current strategic themes

and ranking the importance of the themes
* Promotion of the survey

Engagement statistics

22 people attended

Business
community event

+ What should council prioritise for the next 10 years

+ What are some of the key challenges facing
the community?

« Tell us your thoughts on our current vision
+ Tell us your thoughts on our current Purpose

+ What should Council prioritise over the next 10 years to
support a council that is prosperous for business?

28 attended and participated.

Focus groups

(Marion Community
Forum, Community
Leadership Forum, Youth
Collective Committee)

+ Promotion of the engagement and survey

+ Tell us what you think of council's current purpose

+ Tell us what you think of council's current
strategic themes

42 attendees (total of 64 including Marion 100
listed above)

Making Marion
online portal

* Makingmarion.com.au/toward2040
+ Share your feedback

+ Complete the survey

+ Send us written correspondence

+ Attend a drop in event

257 respondents*

City of Marion databases  ° Business e-newsletter 9780 subscribers
* Making Marion subscribers 4960 subscribers
Council’s digital screens * Toward 2040...Together N/A
« Tell us your aspirations for our city
Social media + Targeted campaign focussed on users who reside within the 20 posts
council area 10.1k impressions
110 engagements
61 people commented.
Letters + 29 letters sent to stakeholders including MP's, State 4 |etters and 2 emails received.

Government, First Nations Committees and other

community groups.

+ Emails were sent to all City of Marion schools
and kindergartens.

+ 36 kindergarten students engaged through artwork and 2

Kindergarten Directors gave feedback.

Community drop-in
events (Pop-ups in
the community)

* Pop up tables remained at locations for the 8 week period

with call-to-action questions,

+ Tell us what you think council should prioritise in

the future
+ Tell us your thoughts on our current vision

+ What should the Marion Council aspire area to be

by 2040.

+ Hard copies of the survey were also available for people to

submit in letterboxes at the pop-up tables

145 respondents engaged at Park Holme

68 respondents engaged at Cove
Civic Centre

66 engaged at Marion Cultural Centre

23 engaged at Marion Community Services
Expo

38 engaged (including 25 surveys) at Marion
Celebrates

6 engaged at Mitchell Park Sports and
Community Centre

The Advertiser

+ Paid advert in The Advertiser (to comply with legislative
requirements under the Local Government Act that councils
must promote its Strategic Plan community engagement) on

Saturday 14 October 2023

282,000 readership

City Limits Magazine

* Promotion of the engagement in the October edition

Delivered to a total of 44,000 households and
businesses

*QOverall we received 257 survey responses via Making Marion. The survey responses in the graph outputs total 258, which is
due to staff carrying out a test survey to ensure the functionality of the survey. For data integrity, the Making Marion platform
does not permit the removal of any entries.
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Engagement totals

350
300
250
200
150
100

50

A message from the Mayor

Council is about to review its
‘strategic documents’. State law
compels this, but it is a good
idea anyway to regularly review
these things - and we genuinely
want to ask you what you think
about them.

You may well wonder whether
visionary words make much of a
difference. They are a bit like the
comfortable chair from which you
watch TV. You don't really think
about it, unless something is wrong
withit.

After massive community
consultation, years ago, council
decided that the area we live
in should be 'Liveable, Valuing
Nature, Engaged, Connected,
Innovative, Prosperous'. There is
not really anything there to argue
against. There is some confusion,
however. Does 'Engaged' mean
that the residents are engaged with
the council, or each other? Does
'Connected' mean that we have good
roads and paths, or that people are
communicating with each other on
their computers?

In theory, these aspirations should
be the basis for all the directions
and tasks throughout the council
organisation. You tell us what you
value, the Mayor and Councillors
finalise the strategy, then we take on
the role of 'quality assurance' as our

staff make these aspirations a reality.

That's the theory.
KR ig i

Kris Hanna

PO Box 21, Park Holme SA 5043
8375 6600
council@marion.sa.gov.au

City Limits magazine

Woodlands Ward
Jayne Hoffmann

It's been 12 months since the
Council was elected and we've hit the
ground running to get across issues
and understand the subject matter
of many varied and diverse topics;
from Marion Water to parking and
traffic management, to grants and
leasing arrangements.

In the Woodlands Ward, a large
urban mural along Raglan Avenue
has been completed, as well as
bespoke stobie pole art pieces in
high-traffic areas. Further to this, the
installation of the Edwardstown Oval
outside toilet is now complete, which
will provide welcomed amenities for
families and visitors.

The Edwardstown Community
Battery has been approved which is
a great innovative example of a joint
federal/local government venture,
which will improve the lives of the
most vulnerable in our society.

This year, | participated in both
sessions of the Marion 100,
which gave me the opportunity
to discuss what's important to
residents and their expectations of
local government.

With 2024 just around the corner,
this information will assist in
preparing our strategic plan to set
the goals and projects for the next
2to 5years.

If you have any ideas that you'd like
to discuss, please reach out. | wish
you well during the holiday season.

Jayne.
Jjayne.hoffmann@marion.sa.gov.au
0498 837 960

South Plympton, Glandore, Ascot
Park, Edwardstown, Mitchell Park
(part),Clovelly Park (part)
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Social Letters/
Media Emails

A broad range
of engagement
approaches
were used

By 2040,
Marion Council
will be a better
place to live,

because...

Social media posts
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What the community told us

One word

We asked the community what is the one word that comes to mind when you visualise a great

Marion council in 2040.

Fa %

Aspirations for our city

We asked our community what the Marion
council area should aspire to be.

a Sustainable

When
different
groups of
people were
given a free
text option,
some similar
themes
emerged.

Survey results are based on rankings from the
Making Marion survey with predetermined themes
based on previous community feedback. See full
results on page 40.
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a Sustainable

Results are based on free text options
collated from pop-ups at libraries and
community centres, the Marion 100 focus
group and the Marion Celebrates event. See
full results on page 24.
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The top 3 priorities were:

L)
Service priorities a
We asked our
community what
their top 3 service

priorities were for
the next 10 years.

Survey results are based on ranking from the online Making Marion survey with
predetermined themes based on previous community feedback. See full results on page 43.

The top 3 concerns were:

Traffic and parking congestion in areas of urban infill resulting
in safety and liveability concerns e.g. lack of access for emergency
vehicles along congested streets.

Concerns about Trees being removed, climate impacts, and loss of biodiversity due
the future to urban infill.

We asked our

comrpunlty what Community well-being affected by high cost of living, social
their concerns isolation, health and safety concerns, climate change and
were about the built/nature balance.
future in our
council area over

the next 10 years. The Toward 2040...Together community engagement campaign was

undertaken in a challenging year with significantly high and rising interest
rates set by the Reserve Bank of Australia, high rental costs, and general
increases in the cost of living including fuel, food costs and utilities.
Concerns relating to business challenges included high costs e.g. insurance
and rent, and difficulties in gaining and retaining a skilled workforce, see
pages 25-26.

Results are based on the Making Marion survey and focus groups. See full results on
pages 44-45.
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Community Vision

We asked the community about the vision for Marion Council area 10 years from now:

5%

support change to
council's Community
Vision - Toward 2040

5%

want no change to
council's Community
Vision - Toward 2040

Focus groups and pop-ups saw
higher levels of desire to change

o the vision:
44% Y 1%

some change major change 80%

response for
change through

focus groups

Responses for this question were collated from the Making Marion survey, Focus Groups and Pop-up engagements at
Libraries and Neighbourhood Centres and the Marion Celebrates Festival. See pg. 27-31. Pg. 64-66 note detailed responses
to what each current theme means to the community, from the Making Marion survey.
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Feedback on council’s current strategic themes

+ Connected and Engaged too similar.

+ Connected understood by the majority as
socially connected.

+ Engaged seen both as council engaging with residents
and residents being active community members.

+ Valuing Nature community keen to expand this -
protecting, preserving, restoring, improving.

+ Liveable broad interpretation.

* Prosperous and Innovative resonated the least.

Ideas on what the new Community Vision could be

+ Consider additional words - sustainable, inclusive,
green, safe.

+ People focused - for everyone, and for the good
of everyone.

+ Use specific words that are friendly for all.

* Reduce the number of themes.

Feedback and suggested wording for the new
Community Vision included:

“Inspiring, sustainable innovative safe environment with a
driving force towards renewable energy for our children’s,
children’s future.”

“Fewer words-keeping language simple and accessible.”
“Destination of choice to live, invest and recreate.”

“A community that is inclusive, affordable, engaged
and innovative.”

“I would like to see the word safe used as | think the
community should be about people and then about the
other things.”

“Creating a better future together.”

“A shorter and more concise vision: all aspect in the current
one are valid and important but by having a long vision
each aspect has a little less emphasis.”

“A community that is green, accessible, valuing nature,
innovative and socially connected.”

“A sustainably greener city.”
“A community that is listened to, responsive and safe.”

“Including and supporting all people.”




Results are based on rankings,
responses to the Making
Marion survey and letters
received. See full results on
pages 46-48.

Crime preventative design of public infrastructure e.g. lighting
and landscaping.

Accessible design and maintenance of infrastructure e.g.footpaths
accessible to all, traffic and parking management around urban
infill to ensure safevisibility and accessibility for emergency vehicles,
speed limits, etc.

Inviting and activating spaces - markets, festivals, community
events at night.

Having CCTV installed - eg in reserves and around public buildings.

Removing graffiti quickly.

Supporting community connection - increasing trust, belonging,
and support networks, and connecting the community to social
support services.

Walking and cycling friendly initiatives - reduced road speeds,
infrastructure for safer shared road experience for cyclists, and
reduced car use.

Advocate for increased police presence to deter crime.

Improved dog management e.g. uncontrolled dogs, dog-free
walking areas.
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The top 6 environmental priorities were:

Greening initiatives (tree planting and horticulture).

Better use of stormwater to reduce the reliance on mains water.

Wise waste management.

Community education (energy and water consumption, sustainable
living, etc.).

Climate resilient initiatives.

Advocate for policy change at state and federal government levels.

When asked what other priorities council should focus on, the
following themes emerged:

Increased tree canopy coverage, environmental protection,
and innovative recycling initiatives.

Responses for this question were collated from the Making Marion survey. Full
results can be found on pg. 42-43.
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The majority of respondents related the word ‘sustainable’ to
.‘ the environment. More specifically:

\ l 0 Recycling, reusing and fixing things.

e Trees, green spaces, protection and regeneration.

e Renewable energy.

o Community gardens, produce networks and locally grown food.

e Good use and reuse of water.

Financial sustainability was noted as good financial management,
living within our means, incentives, and education

Sustainable

We asked the
community
what the word
‘sustainable’
means to them.

The word
‘sustainable’ has

consistently been
raised through
community

consultations. and employment.

Social sustainability was noted as a safe community that works
together to support each other for the good of all.

Sustainable infrastructure was noted as well maintained, charging
stations and battery storage, walking and cycling paths, good
nature/built balance, green and efficient housing, and accessible,
affordable facilities and services.

Survey results were collated from the Making Marion survey. See full results on
pages 51-52.
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Purpose

We asked the community to review our Purpose which is ‘to improve our residents’ quality of
life; continuously, smartly and efficiently’ and:

minor change

support
no change

15%

support a
major change

Focus groups saw a higher percentage of
respondents who supported a change to
our Purpose: «  Community felt that the current Purpose

did not resonate with them and highlighted

the importance of engaging, listening,
consulting, supporting and collaborating with
overall support
a change

Feedback on council’s current Purpose:

our community.
+ Expand ‘residents’ to ‘community’.
+ Remove ‘smartly’ and ‘efficiently’.
* Include warmer phrasing.

Worth noting is that many councils do not include
a Purpose in their Strategic Plan.

Results were collated from the Making Marion survey and
Focus Groups. See full results on pages 32-35.
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Opportunities for WA

The following opportunities take into consideratio .
the strategic challenges facing'council in the coming===+=
years and incorporates'opportunites identified through
community engagement with key stakeholders.

Advocate with State Government and proactively plan with
community to ensure the best outcomes can be achieved
for South Road, as a result of the T2D project.

Work with the State Government to ensure the Tonsley
Innovation district continues to be marketed as a high-value
manufacturing hub to ensure local jobs can be retained.

Advocate partnership opportunities with State Government
to promote accelerated greening efforts across the council
area to reduce urban heat and improve livability.

Set measurable targets for increased tree canopy and
increased greening initiatives.

Implement coastal management protection and restoration
actions to mitigate storm surge and rising sea levels.

Increase open space in areas of high urban infill to
improve liveability.

Proactive partnering toward innovative recycling operations.

Reduce reliance on mains water with innovative water
sensitive urban design initiatives.

Embed Kaurna cultural practices and land management
methods across environmental projects.

Advocate for electric vehicle infrastructure.

Mitigate climate impacts by embedding new water
and bio-sensitive urban design into all urban

9 v planning (streetscapes).
Develop sustainable engagement approaches and
outcomes with First Nations community.

Leverage emerging technology for best-practice
council operations.
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Develop spatial plans that link economy, nature
and communities.

Support the growth of future population, considering
state regional priorities and community aspirations - eg
linking community precinct through walking and cycling
paths, identification of future land use, future housing and
employment options to improve livability.

A4

Implement actions to decrease parking congestion,
proactively planning in areas of higher housing density.

Undertake a feasibility study to assess lighting across
council's walking and cycling paths to increase usage and
enhance feelings of safety.

Consider further activation opportunities for Majors Road
O’Halloran Hill as a vibrant sports and recreation hub.

Conduct a ‘community needs’ analysis of council’s ageing
population and its service provision.

Continue inclusive initiatives for accessibility and
connectivity across the city, implemented into planning.

Partner with the Living Kaurna Cultural Centre to promote
the site as a significant visitor cultural hub in the heart
of Marion.

Increase the promotion of community service and events.

Vibrant community events - eg multicultural, activities and
placemaking initiatives, with strategic mapping of potential
event locations across the city.

Work with the community to develop innovative solutions
to support localised social connections - eg local
neighbourhood initiatives.
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Letters received by
stakeholders (summary)

Four letters and two emails were received as part of the
community engagement period. The correspondence
included suggested priorities that council should consider
for inclusion in the draft Strategic Plan.

Scentre Group (owners of Westfield Marion)

Scentre Group provided a detailed submission which
discussed Westfield as a regional shopping hub and
opportunities for the future to help deliver greater
connection and liveability in accordance with Council's
vision for Marion should be included in the Plan:

+ Undertake pedestrian movement surveys & investigate
opportunities to improve local linkages from
Oaklands station

+ Monitor population growth and density in catchments
surrounding Oaklands station and Marion
bus interchange

+ Focus on a whole of precinct approach and integrate
public realm enhancements

‘The Marion Activity Centre is well placed to become the social
and economic heart of Marion, as the largest, most thriving
economic hub outside of the Adelaide Central Business District.’

Scentre Group provided a paper to Council with several
recommendations on how council can contribute to the
overall prosperity of the surrounding area to promote
liveability, local jobs and social prosperity.

Department for Education (Government of South
Australia), Ben Temperley, Deputy Chief Executive

+ Further opportunity for Council to partner with
the Department

+ References the Department for Education’s ‘strategy on
a page’ that provides a summary of engagement with
learners, educators, staff and communities about a
shared purpose for public education.

+ References the Department's
Strategy www.education.sa.gov.au/ourstrategy

‘A relevant example of that work (partnership) would be our
work on the Government’s commitment to improve access at
Hamilton Secondary College. As you know, we have developed
a walkway through the school, which looks to balance the
safety of our students with the importance of community
access across the site. We look forward to continuing work with
the City of Marion to progress this initiative.’
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Green Adelaide (Government of South Australia).
Brenton Greer- Director

Hopes Council’s Strategic Plan will include a focus on
continuing to integrate the priorities of Green Adelaide and
the City of Marion that includes:

+ works around the Field River

+ urban greening and cooling initiatives

* incorporating more green spaces into urban areas

+ Aligning the management of open spaces and water
* Nature education

+ Addressing environmental risks in coastal zones

* Incorporates Biodiversity Sensitive Urban Design
& Water Sensitive Urban Design principles in
urban planning

+ Accelerating greening and increased tree canopy along
the streetscapes and public spaces

+ Coastal management- protection and restoration of
the eco systems to buffer the impacts of sea-level rises
and storm surges

‘I note the current City of Marion Strategic Plan 2019-2029
contains no direct commitments to the involvement of Kaurna
people in land and water management issues, or in the
social, cultural and economic aspects of living within the City
of Marion.

There is significant opportunity to address this gap in the

new strategy, to embed Kaurna cultural practices and land
management methods into environmental projects. It would be
great to see some specific commitments included, developed
through engagement with the local Kaurna people and building
on the work of the Living Kaurna Cultural Centre.’
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State Planning Commission (Government of South
Australia), Craig Holden- Chair

+ Council's Plan aligns well to the draft Greater Adelaide
Regional Plan (GARP)

*  GARP sets directions for where and how Adelaide
should grow over the next 30 years.

* An opportunity for Council to utilise its strategic plan
to provide spatially specific and metric driven planning
directions that are consistent with regional priorities,
but which align with community aspirations.

+ Encourages council to proactively provide more
housing options to be built in more locations, identify
specific locations and built form outcomes for
local jobs.

‘By providing spatially specific and metric- driven planning
directions that are consistent with regional priorities, but which
align with community aspirations, Council can be a first mover
in driving locally appropriate implementation of the directions
set out in the GARP.’

Community member feedback- resident of Glengowrie
(via email)

+ Suggests an idea for a dog free walking area in the City
of Marion, specifically Glengowrie.

+ Outlines council’'s current 10 year Plan that references
‘Risk of isolation to residents who are ageing and
mobility impaired’ and ‘increased interest and
participation in walking and cycling’ will continue if
residents feel isolated and can’t walk.

+ Suggests better council management of
uncontrolled dogs

‘You have a plan for cats, which we are grateful for. It's time
you did something about dogs.’

City of Marion Strategic Plan Review | Toward 2040...Together
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Community member feedback - David Jarman, Publisher
of multimedia kits of schools on urban problems
(via email)

Heritage

“Too many farm- houses being demolished. More help needed
for the Marion Village Museum and heritage walk.”

Planning

“too many new houses on one block. Boxes all poorly built and
they all look the same. Two- bedroom units where tenant turn
the garage into a third bedroom.”

+ cites increased car parking in narrow streets

* units with no backyards and rubbish bins gathering
on street

“An urgent need is for clusters of well designed medium

density housing (six storeys); some luxury, others for lower
socioeconomic people built around and over a railway and over
railway station carparks as Stockholm did 50 years again. We
are behind the times. | can show you lots of places where the
council can do it.”
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Community aspirations

Primary Themes - Aspirations
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Data collated from community pop ups, Marion Celebrates Festival and Marion 100 Group.
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Concerns

Primary themes - Concerns
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Responses were collated from the Making Marion survey and focus groups.
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Concerns
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Responses for this question were collated from the Making Marion survey and focus groups.
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Community Vision

Level of change

= No change = Some change = Major change

Data collated from Making Marion, pop ups in the community, business community and focus groups.
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Community Vision - minor changes

Minor changes to Vision - Primary themes
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Council rates
Consultative/Participatory
Community Facilities
Climate change
Business
Attractive/Clean
Affordability
Accessibility

o
n
-
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wn
P
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wn

Data collated from Making Marion, pop ups in the community, business community and focus groups.
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Minor Changes to Vision - Tertiary themes

Youth activities
Waste/recycling
Supporting

Specific locations
Social disadvantage
Shops

Seniors

Renewable energy
Regenerative
Parking

Net Zero
Mature/Built balance
Multicultural
Maintenance
Intergenerational
Housing density
Fun/enjoyment
Economic disadvantage
Disability support
Cycling

Create jobs
Community Groups
Change/adatability
Business attraction
Biodiversity
Attracting/retaining population
Advocacy
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Community Vision - major changes

Major changes to vision - primary themes

Other
Council of Excellence

Economically Prosperous

Built Environment

Natural Environment

[=]
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w
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(%]
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~
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Major changes to vision - secondary themes

Walkability
Vibrant
Trees/Green
Traffic

Sustainability

|
L]
e
1
R R R R R —=S—=ISSS——5—=
=]
Responsive/accountable  IEEEG—_———
Resilient |
Prosperous NN
Live:a it |
Innovative |
e |
Housing I
Heaith
Future generations NN
Engaged |
Consultative/Participatory I
Business I
|

Affordability
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[
(¥}
ud
&=
W
2
~
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Major changes to vision - tertiary themes

Wording
Waste/recycling
Renewable energy
Opposed to idea
Nature/Built balance
Kaurna people
Inspiring

Housing density
Create jobs
Change/adatability

Business attraction

o
[
(]
w
'
w
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Purpose - changes

The community was asked to vote on any change to council's purpose with major change, minor
change or no change options.

Change to purpose - all responses

Major change

Minor Change

0% 10% 20% 30% 40% 50% 60%

Change to purpose - Making Marion responses
0 20 40 60 80 100 120 140 160

144
_ & No changes - | want this to be council's purpose

® Some changes - | want some minor changes made to the council’s
purpose

&1 m Complete change - | want council’s purpose to be completely
different.

Change to purpose - Focus Groups

Major

No change

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00% 50.00%

Data collated from Making Marion, business community and Marion 100 group
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Purpose - minor and major changes

The community was asked to vote on any change to council's purpose with major change, minor
change or no change options.

Minor changes to purpose - primary themes

Other
Council of Excellence

Economically Prosperous

Socialy Connected/peoplc |

Built Environment

o
w
[y
o
[
wu
[
(=]

25

Trees/Green
Transport | EE——
Traffic  ——
Sustainability S ————
SuPPO It Ntk /C 0T T Ly
Service provision —EEE————————
Safety
Responsive/Accountable —
Resilient —
Physical connectivity — n——
New infrastructure
Liveability — —
Innovative m—
Information/Education  n————
Inclusivity
Housing
H a1 —
—
]
——
_ e
pE——
——
]
= ———————————— ]
_——m——uc—
_——— -
]
e e

Future generations
Friendly

Engaged
Efficiencies
Diversity

Council rates

Core services
Consultative/Participatory
Climate change
Business
Attractive/Clean
Affordability

0 2 4 3 8 10 12

Data collated from Making Marion, business community and Marion 100 group
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Purpose - minor and major changes (Continued)

The community was asked to vote on any change to council's purpose with major change, minor
change or no change options.

Minor changes to purpose - tertiary themes

Waste/recycling
Technology

Seniors

Renewable energy
Proactive

Opposed to idea
Nature/Built balance
Lighting

Kaurna people
Improved service levels
Idea

Housing density
Footpaths
Change/adaptability
ccTv

Business support
Business attraction
Biodiversity

Arts

Advocacy

(=]
[ury
m
w
=4
wm
o
~

Major changes to purpose - primary themes

Other
Council of Excellence

Economically Prosperous

Built Environment

Socially Connectec/peoplc

o
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[
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Major changes to purpose - secondary themes

Thriving/Flourishing I —
Surstainakbility
Support networks; Comm u ity
Service provision I
Roads |
Responsive/Accountable I
New infrastructure | S
Liveability |
Innovative I
Information/Education |
Health |
Future generations I
Friendly I
Engaged |
Efficiencies I
Diversity I
Consultative,/Participatory |
Community Facilities I
Business | —
|

Attractive/Clean

Tertiary Themes - Major Changes to Purpose

orreseao e |

Neighbourhood Centres

Idea

Housing density

Change/adaptability

Business support

o

0.2 0.4 0.6 0.8 1.2

=
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Making Marion

257 people completed the Making Marion survey, which included 17 questions.

As well as completing online, hardcopies were made available at libraries, our administration building,

pop-ups, focus groups, at the Marion Community Services Expo and Marion Celebrates event.

Number and % of respondents by location -
Making Marion survey

Glandore
8 |3.1%

South
Plympton
9 | 35%

Morphetville
1 | 43%

Hallett Cove

Edwardstown
14 respondents outside of the City of Marion Glengowrie 11 | 4.3%
9 | 35%
Aberfoyle Park 1 0.4% - Ascot Park
Birkenhead 1 0.4% 2 | 0.8%
Black Forest 1 0.4%
e
Brighton 3 1.2%
" Oaklands Clovelly Park
Parl \
Colonel Light Gardens 1 0.4% Warradale | 6 | 2.3%
Eden Hills 1 0.4% 19 | 7.4%
Glenelg East 1 0.4%
Hackham West 1 0.4% Tonsley
Highbury 1 0.4% Marion 1 | oA
| -
Hove 1 0.4% 13 | 394
Morphett Vale 1 0.4%
Seacliff 1 0.4% Seacombe
Gardens
Dover Gardens

5 | 19%

Seacliff Park
1 | 0%

Bedford Park
1 10.4%

O'Halloran Hill
2 | 0s%

Trott Park
7 |2

45 | 17.4%

Sheidow Park
14 | 5.4%
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Number and % of respondents by location -
Making Marion survey (Continued)

Percentage
2

Bseat | Chovelly n Gmw Hﬂn Mitcheldl Mesphet Qaklands
gl e M ool i Mirio:| Micion | g | ivila
& Heights
& Porcentage of population 38 33 23 32 48 | 18 61 132 24 43 &1 EE I ¥
nh) D4 25 29 21 45 33 | 37 | 186 33 62 54 | 45 | S0
Auis Title
[ of Making Marion [

Participant Location

City of Marion Strategic Plan Review | Toward 2040...Together
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Respondents by age range and gender -
Making Marion survey

Under-represented cohorts were then targeted in a variety of other engagement methods e.g.
kindergarten engagements, youth, volunteers and focus groups.

Age range

10 20 30 40 50 60

0

70-79

35

B0+

1

Gender

Male

Female

Non-binary

w

Rather not say

L
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Respondents’ connection to the City of Marion -
Making Marion survey

Your relationship with the City of Marion

0 50 100 150 200 250

Business owner (| own a business located in the City of Marion) . 15

Worker (| work for a business located in the City of Marion)

W

Committee member with interest in City of Marion (resident/group/precinct l 10
group/sporting group etc)

Investor (I have a property in the council area, but live outside of it) I 5

council area)

Visitor (I live outside of the council area, but have an interest in the future of the F 13

What is the one word that comes to mind when you
visualise a great Marion council area in 20407 Making
Marion responses.
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Aspirational priorities - Making Marion survey responses

What are the top 3 priorities you believe our city needs to strive for by 20407

140
122
120 13
100
80
&0
60
40 38 a7
3
| I
o
Progressive Sustainable Safe Theiving Connected Engaged
(community (commanity
connecting being engaged
together) with council,
involved with
decision making)

City of Marion Strategic Plan Review | Toward 2040...Together

w0

Liveable

32

Artractive

3
I 15

Vibrant Walkable Innavative

26

Inclusive

Other
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Are there any other priorities that Council should focus on
for the community? Making Marion survey responses.

Other priorities - primary themes
Other

Council of Excellence

Economically Prosperous

Natural Environment

auit Environment.

o
[ary
o
N
(=]
w
o
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o
w
o
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o
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o
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Other priorities - secondary themes

Walkability
Vibrant
Trees/Green
Transport
Traffic
inability

Support networks/Ce
Service provisi

Safety

Roads

Responsive/accountable

Prosperous

Physical connectivity

Qutdoor recreation

Other Government responsibility

Open space

New infrastructure

Inclusivity

Housing

Health

Future generations

Friendly

Events

Engaged

Efficiencies

Council rates

Core services

Consultative/Participatory

C ity Facilities

Climate change

Attractive/Clean
Affordability
Accessibility

w
-
(=]
-
w

20 25
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Top 3 service priorities the community believe Council need
to strive for by 2040 - Making Marion survey responses

Bttt et b

" e "
o, e 1 11 COAPPTRIT edugh 180Te s

[ atta I -

City of Marion Strategic Plan Review | Toward 2040...Together Page 43



What concerns you most about the future in our council area
over the next 10 years? Making Marion survey responses.

Concerns - primary themes

other [}

Council of Excellence

Economically Prosperous

Natural Environment

_
=
Built Environment |

o

20 40 60 80 100 120

Concerns - secondary themes

Ikability
Trees/Green
Transpart
Transparency
Traffic
Thriving/Flourishing

¥

Support networks/Ce
Service provision

Safety

Roads
Responsive/accountable
Prosperous

Progressive
lon growth

Pt

Planning

Physical ivity
Outdoor recreation
Open space

New infrastructure
Liveability
Inclusivity

Housing

Health

Future generations
Engaged

Council rates

Core services
Consultative/Participatory
Climate change

Business

Attractive/Clean

fability

Accessibility

o
oy
o
[
o
uw
(=1
B
(=4
w
<

70 80
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What concerns you most about the future in our
council area over the next 10 years?
Making Marion survey responses. (Continued)

Concerns - tertiary themes

Youth activities
Water infrastructure
Waste/recycling
Verges

Specific locations
Social disadvantage
Seniors

Renewable energy
Preserving/regenerative
Pollution

Parking

Noise

Nature/Built balance
Multicultural
Maintenance
Lighting

Lack of green space
Kaurna people
Intergenerational
Improved service levels
Idea

Housing d
Heritage

Front Yards
Funding allocations
Footpaths

Dog parks

Cycling

Crime

Business support
Business attraction
Biodiversity
Animal management
Affordable food
Advocacy

< lll"l

-
o

20 30 40 50 60 70 80 90 100

City of Marion Strategic Plan Review | Toward 2040...Together Page 45



How can council make you feel safer?
Making Marion survey responses.

Having information about social support services

Having CCTV installed e.g. in reserves and around public buildings

Having initiatives to connect with neighbours

Enliven public spaces e.g. markets, festivals, community events, etc.

Remove graffiti quickly

Ensuring the design of public infrastructure has appropriate landscaping, signage and
lighting to deter crime.

All of the above

City of Marion Strategic Plan Review | Toward 2040...Together

Our community has told Council that 'feeling safe/safety’ is important. How can Council make you feel safer?

(=}

20 40 60 80 100 120 140

160

|

72

-
-
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L
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-
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o

g

|
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What else does council need to offer to make you feel safe?
Making Marion Survey responses

Safety - primary themes
Other

Council of Excellence

Built Environment

Safety - secondary themes

Walkability

Roads

Prevention
Police/Security
Physical connectivity
Neighhourliness
Other Government role
Open space
Inclusive

Housing

Diversity
Employment
Education/Info

Community infrastructure

Cost of living

o
[N}
S
[=2]
(5}

10 12 14 16 18 20
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Safety tertiary themes

Traffic
Technology
Lighting

Idea

Housing density
Footpaths
Fencing

Dog management
Disability support
Crime

ccTv

Belonging
Attractive

Food

Anti-social behaviour
Advocacy

Accessibility

(=]
-
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w
-
v
Lo}
~J
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Environmental Priorities - Making Marion survey responses

QOur community has told Council they value the natural environment.What specific environmental priorities do you believe
council should focus on over the next 10 years?

Q 20 40 60 80 100 120 140

160

—

m Greening initiatives (tree planting and horticulture)

—

m Wise waste management

® Climate resilient initiatives

S

= Community education re, energy and water consumption,
sustainable living etc

= Better use of stormwater to reduce the reliance on mains water

m Advocate for policy change at state and federal government levels.

m All of the above

m Other

City of Marion Strategic Plan Review | Toward 2040...Together
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What other environmental priorities are important for
council to focus on? Making Marion survey responses.

Other environmental priorities - Primary Themes

18
16
14
12
10
8
6
4
2
. — L]
Natural Built Environment Socially Connected Council of Other
Environment / people Excellence

Other environmenal priorities - Secondary Themes

Walkability
Trees/Green
Sustainability
Safety

Other Government responsibility
Open space

New infrastructure
Liveability

Housing

Engaged
Efficiencies

Core services
Climate change
Attractive/Clean

[=]
-
[N]
w
-~
wn
[+)]
~

Other environemntal priorities - Tertirary Themes

Waste/recycling
Renewable energy
Public transport
Pollution

Opposed to idea
Maintenance
Housing density
Grants

Front Yards
Cycling
Community Gardens/Fruit Trees
Biodiversity

Additional services

(=]
[
8]
w
.
w
o
-]
[+
o
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Our community have told us they want a ‘sustainable’ city.
What does this mean to you? Making Marion survey responses.

Sustainable - primary themes

Too broad a word
Living within means (financially & environmentally)

Liveability remains/improves

j===1
e
Infrastructure -
Social sustainability —_
——=]

Financial sustainability

; 1t
Environmental sustainability

o

20 40 60 80 100 120 140 160 180

Sustainable - secondary themes

Walking/Cycling paths
Trees/Green

Services

Safety

Renewable energy

Recycling, reusing, fixing things
Quality, lasting infrastructure
Open space/parks

Protection & regeneration

Not car-centric

No wastage

Net Zero/Reduced Carbon
Locally sourced

Innovation

Housing density - limited/no
Healthy population growth
Green transport

Green & efficient housing
Good water supply & reuse of water
For future generations

Ethical money generation
Covered in budget

Community consultation & working together
Climate change action

Clean

Caters for all

Biodiversity

Animal regulation

Air

Affordability

Accessible and close services/facilities

[=]
[
o

20 30 40 50 60 70
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Well maintanied

Supporting business

Soft plastics

Slower traffic

Significant trees

Shade

Self sustaining projects

Policies & decision consider
People & nature thrive

Local markets

Local Kaurna connection to nature
Keep and nurture what we have
Incentives

Houses with gardens

Health & wellbeing

Full land use

Education & Employment
Compaosting

Community gardens/produce networks/locally grown food
Charging stations & battery storage
2nd hand stores

Sustainable - tertiary themes

City of Marion Strategic Plan Review | Toward 2040...Together
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Community Vision -
Making Marion survey responses

Council's current Community Vision is ‘A community that is Liveable, Valuing
Nature, Engaged, Prosperous, Innovative and Connected’. Which of the below
options do you support? (please pick one)

. No change - | want . Some changes - | want . Complete change - |
this to be the some minor changes want the Community

Community Vision made to the Community Vision to be completely
Vision with different revised with new
words to aspire to words chosen by

the community.

Minor changes to the Vision -
Making Marion survey responses

Minor changes to vision - primary themes

Other

Council of Excellence
Economically Prosperous
Built Environment

Natural Environment

(=]
w

10 15 20
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Minor changes to the Vision -
Making Marion survey responses (Continued)

Minor changes to vision - secondary Themes

Walkability

Vibrant

Trees/Green

Transpart
Transparency
Traffic
Sustainability
Safety

Prosperous
Progressive
Physical connectivity
Qutdooer recreation
Liveability
Innovative
Inclusivity

Housing

Health

Future generations
Engaged

Diversity

Council rates
Consultative/Participatory
Climate change
Business
Attractive/Clean

Affordability

Accessibility

o
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@
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k=1
£
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B
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o
e
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Minor changes to vision - tertiary themes

Youth activities
Waording
Waste/recycling
Supporting

Specific locations

Social disadvantage
Shops

Seniars

Regenerative

Parking

Mature/Built balance
Maintenance
Intergenerational
Housing density
Fun/enjoyment
Economic disadvantage
Disability support
Community Gardens/Fruit Trees
Change/adaptability

Biodiversity

Attracting/retaining population

o
-
~
w
&
wn
o
-
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Major changes to the Vision - Making Marion survey responses

Primary themes

Other

Built Environment

Natural Environment

o
[
~
w
IS
w
o
~
0

Secondary themes

Walkability

Vibrant
Trees/Green
Traffic
Sustainability
Safety

Liveability
Innovative
Inclusivity

Housing

Future generations
Engaged
Consultative/Participatory

Attractive/Clean

Affordability

(=]
=
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w
s
w
o
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Major changes to the Vision -
Making Marion survey responses (Continued)

Tertiary themes

wording |

Waste/recycling

Specific locations

Renewable energy

Opposed to idea

Nature/Built balance

Kaurna people

Inspiring

Housing density |

Change/adaptability |

0.5

(=]
[y
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Purpose statement - Making Marion survey responses

This question relates to how the Council (as a local Government council) serves the community. Council has a
‘purpose statement’ which sums up our “mission”.Council's purpose (why the council exists to serve the
community) is "To improve our residents' qu

20 40 60 80 100 120 140 160

(=]

m Mo changes - | want this to be council's purpose

® Some changes - | want some minor changes made to the
_ i ol HERar

u Complete change - | want council's purpose to be
completely different.
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What minor changes do you propose to the Purpose statement?
Making Marion survey responses.

Changes to purpose - primary themes

Other
Council of Excellence

Economically Prosperous

Natural Environment

1
S —
 —

uilt Environment |
|

Changes to purpose - secondary themes

Trees/Green

Traffic

Sustainability

Support networks/Community
Service provision

Safety
Responsive/accountable
Resilient

Liveability

Inclusivity

Housing

Health

Future generations
Friendly
Efficiencies

Diversity

Council rates

Core services
Consultative/Participatory
Climate change

Business

Attractive/Clean
Affordability

o
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What minor changes do you propose to the Purpose statement?
Making Marion survey responses. (Continued)

Changes to purpose - tertiary themes

Wording |
Waste/recycling I
Seniors I
Proactive |
Opposed to idea
Nature/Built balance
Lighting
Kaurna people
Improved service levels
Idea
Housing density
Footpaths
Change/adaptability
ccTv
Business support
Business attraction

Biodiversity

Advocacy
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What major changes do you propose to the Purpose statement?
Making Marion survey responses.

Change to purpose - Survey

Major

Minor

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Changes to purpose - primary themes

Other
Council of Excellence

Built Environment
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What major changes do you propose to the Purpose statement?
Making Marion survey responses. (Continued)

Changes to purpose - secondary themes

Sustainability

Support networks/Community
Roads
Responsive/accountable
Mew infrastructure
Liveability

Health

Future generations
Friendly

Engaged

Efficiencies

Diversity
Consultative/Participatory

Business

Attractive/Clean

0 05 1 15 2 25 3 35
Changes to purpose - tertiary themes
Opposed to idea _
Neighbourhood Centres -
Housing density _
Change/adaptability _
0 1 2 3 4 5 6
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Do you have any other comments?
Making Marion survey responses

other NN

Council of Excellence

Economically Prosperous - 3

Built Environment

Natural Environment

Other comments - primary themes

I

10 15 20 25 30

Other comments - secondary themes

Vibrant

Trees/Green
Transport

Traffic
Thriving/Flourishing
Sustainability

35

Support

Service provision
Safety
Roads

Resilient

Population growth
Physical connectivity
Outdoor recreation

Other Government responsibility
Open space

New infrastructure

Liveability

Innovative

Inclusivity

Housing

Health

Friendly

Events

Employment
Efficiencies
Council rates
Core services
Consultative/Participatory
Climate change

Busine:

Attractive/Clean

Accessibility
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Do you have any other comments?
Making Marion survey responses. (Continued)

Other comments - tertiary themes

Youth activities  ————
Wording
Water infr ture

R
Verges
Technology
Specific |

Seniors
Renewable energy
Regenerative
Public transport

Parking

Opposed to idea

Noise

Net Zero
Neighbourhood Centres
i :/Bullt batance

Lighting
Libraries

Improved service levels
Idea

Housing density
Heritage

Grants

Front Yards

Footpaths

Economic disadvantage
Disability support
Cycling

Crime

Community Groups
Community Gardens/Fruit Trees
Change/adaptability
Business support
Business attraction
Biodiversity

Arts

Animal management
Affordable food
Advocacy

senvices

w

10 15 20 25 30 35

City of Marion Strategic Plan Review | Toward 2040...Together Page 63



What does the word Liveable mean to you?
Making Marion and Marion 100 feedback.

What does the word 'Liveable' mean to you?

Connected & engaged commun ity

Affordable
Safe I —
Clean & Tidy [—
Inclusive EG———
Services close by | —
Thriving  —
Fayrapet argund D e

lean and be:autif |

Greenspace I —
For every stage of lifo  I—
Sustainable planning
0 2 a B 8 10 12 14

What do the words Valuing Nature mean to you?
Making Marion and Marion 100 feedback.

What does 'Valuing Nature' mean to you?

Attractive & safe

Reduced car reliance

Education

Plenty of green spaces & shady trees

Protecting, preserving, maintaining and improving nature

u . I
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What does the word Engaged mean to you?
Making Marion and Marion 100 feedback.

What does the word 'Engaged' mean to you?

I _

Active i bers within the i d with others in
community

What does the word Innovative mean to you?
Making Marion and Marion 100 feedback.

What does the word ‘Innovative' mean to you?

Trying new approaches & ideas to achieve goals —
Progressive, creative ways to improve _
Acting with initiative -

Using technology _
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What does the word Connected mean to you?
Making Marion and Marion 100 feedback.

What does the word 'Connected' mean to you?

Community connecting with communicy TRNMMEEENEEENEE
Too connected, living in each other's pockets -
Commeon purpose -
People know & can access services available _
To nature and place -
Council connected to community _
Community connected to council and events _

e

0 5 10 15 20 25 30 35

What does the word Prosperous mean to you?
Making Marion and Marion 100 feedback.

What does the word 'Prosperous' mean to you?

A good, sustainable future

Free events for the community

Careful and effective management of council budget & assets
Require other themes to obtain prosperity

Everyone doing well with money and thriving together

Business sustainability & investment
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Pop ups in the community

Community engagement tables were set up across the city, at Park Holme Library, Cove Civic Centre,
Marion Cultural Centre, Mitchell Park Sports and Community Centre, Marion Celebrates Festival
(Glandore), and Marion Community Services Expo - Westfield Marion. Staff interacted with the
community at drop-in sessions throughout the engagement.

321 respondents wrote on Post-it notes, added comments to A3 paper, voted with sticky dots and had
conversations with staff, sharing their ideas.

What should the Marion council aspire to be?
Pop ups in the community.

Aspirations - primary themes

Other

Council of Excellence
Economically Prosperous
Socially Connected/People
Built Environment

Natural Environment
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Aspirations - secondary themes

Walkability

Vibrant
Trees/Green
Traffic

Support networks/Community
Service provision
Safety

Roads

Physical connectivity
Outdoor recreation
Open space

New infrastructure
Housing

Health

Future generations
Friendly

Events

Diversity

Council rates

Core services
Attractive/Clean
Affordability
Accessibility
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Youth activities
Waste/recycling
Verges
Technology
Specific locations
Playgrounds
Parking

0 d to idea

Aspirations - tertiary themes

New services
Neighbourhood Centres
e &

Libraries
Intergenerational
Improved service levels
Idea

Housing density
Heritage
Fun/enjoyment
Footpaths

Cycling

Crime

Conmr ity dens/Fruit Trees

ccrv

Arts

Affordable food
Advocacy
Additional services

Green
Accessible
Affordable
Friendly
Safe

(=]
]

Physically connected (paths etc.)

Healthy

Maintained
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What should Council prioritise for the future?
Pop-ups in the community.

Lots of ideas for specific actions in specific locations were received from the community.

Other

Council of Excellence
Economically Prosperous
Socially Connected/People
Built Environment

Natural Environment

Vibrant

Transport

Traffic

Service provision
Roads

Population growth
Outdoor recreation
New infrastructure
Inclusivity

Health

Events

Council rates
Consultative/Participatory
Climate change
Attractive/Clean

Accessibility

Priorities - primary themes

0 10 20 30 40 50 60 70 80 90
Priorities - secondary themes
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Priorities - Tertiary Themes

Youth activities .
Water infrastructure  mmm
Waste/recycling e ——
Verges —
Technology —Se—
Specific locations
Social housing  e—
Social disadvantage s
Shops e
Seniors  E——
Renewable energy  —
Preserving/regenerative  mmm—
Parking  —
o d to idea
New services  m-

Net Zero  wem
ghbourhood Centres
Nature/Built balance —
Multicultural — e—
Maintenance ——
Lighting  meem
Libraries
Kaurna people
oot

Interg
Improved service levels
Idea
Housing density e —————
Heritage mm
Front Yards e
Funding allocations —mem
Footpaths e
Economic disadvantage e
Disability support  e—
Cycling
Community Gardens/Fruit Trees ——
Biodiversity —m—

Arts  S—
Animal management  E———
Additional services

0 5 10 15 20 25 30 35 40 45

Council's current Community Vision is a ‘Community that is
Liveable, Valuing Nature, Engaged, Prosperous, Innovative
and Connected'. Which of the below options do you support?
(Choose one option). Pop-ups in the community.

Level of change

s No change = Somechange = Majorchange
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Other comments - Pop ups in the community

Other Comments - primary themes

Other

Council of Excellence
Economically Prosperous
Socially Connected/People

]
———
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Built Environment |
Im—

Natural Environment
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Walkability
Vibrant
Trees/Green
Transparency
Traffic |
Support networks/Community

|
—
e ey
m—
e
Ee e e
Service provision
Safety
Roads e—
Prosperous e
Population growth  ——
Outdoor recreation
Other Government responsibility  m—
Open space
Mew infrastructure  —
Liveability —m—
Inclusivity
GeOChre. ]
——
E— e — S
—
E— ——  ——— 1}
D
—
—
—
I
—
I

Health

Future generations |
Events
Diversity

Council rates |
Community Facilities

Climate change |
Circular economy
Business
Attractive/Clean
Affordability
Accessibility
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Water infrastructure
Waste/recycling
Supporting

Specific locations
Seniors
Regenerative

Public transport
Parking

Opposed to idea
Nature/Built balance
Multicultural
Maintenance
Libraries

LGBTQl+

Improved service levels
Idea

Housing density
Funding allocations
Fun/enjoyment
Footpaths

Dog parks

Crime

Create jobs

Business attraction
Animal management
Additional services

Other Comments - tertiary themes
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Marion

Business Community event

Invitations were sent to businesses on council’s business database to attend a Business Breakfast
event. Overall, 26 business representatives engaged in a Focus Group, discussing the key business
challenges that they foresee over the next 10 years, their thoughts on the current Community Vision
and Purpose and discussed in groups what Council should prioritise over the next 10 years to support
a Council that is Prosperous for business.

What are the key business challenges that you foresee over
the next 10 years?

Climate change
Roadblocks

Legal

Technology
Workforce

Energy

Costs/ Affordability
Customers
Communication
Spaces & Activation
Geopolitical
Transport
Competition

Collaboration

Key Business Challenges

0 2 4 6 8 10 12 14 16
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What are your thoughts onthe ~ What changes do you
current Community Vision? propose to the current
Community Vision?

What do you think of the current vision? What changes do you propose?

hf

= Nochange = Some change = Major change

.

» Being inclusive = New vision idea = Deleting sections

» Resilient » Praserving & protecting nature = Multicultural

= Connection (social) = Engaged = Destination of choice
= More businesses, more jobs, valuing local businesses = Simplify the vision - more direct = Innovation

= Health & wellbeing
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What are your thoughts on the current Purpose?

Propsed changes to Purpose

Infrastructure to support technology
Transport
Destination of choice
Inclusion
Sustainability
Continuous improvement |
Create environments for thriving
Communiction/Education

Engaging & empowering
Include visitors

Innovation

Shorter & stronger statement

IS
m—
—
 i—
=
[
e
| — i ——
|——

Bringing people together NG
S
s S S—
I
EeYS7S.e-eeaee s e s s

Include workers & businesses

What should Council prioritise over the next 10 years to
support a Council that is Prosperous for business?

Opportunities for council support

Education

Placemaking

Promoting local businesses

Incentives for local business investment
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Future generations

All schools and kindergartens located in the City of Marion were sent a link to the Making Marion
survey and invited to share with families in their newsletters. Thirty six kindergarten children from
Oaklands Estate Kindergarten and Mitchell Park Kindergarten, representing eight City of Marion
suburbs, engaged with Council and answered the question: What would you like the Marion Council
area to look and feel like when you are 15?7 Parents were encouraged to complete the Making Marion
survey and talk to their children about their ideas.

Kindegarten children

Unique to this age group was the desire for more colourful flowers in our parks, big playgrounds for
teenagers, and open space for everyone to have fun. The children also touched on themes consistent
with adult responses - protecting nature, social connection, inclusiveness, housing density, physical
connectivity, open space, and improved infrastructure.
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Kindegarten children

Unique to this age group was the desire for more colourful flowers in our parks, big playgrounds for
teenagers, and open space for everyone to have fun. The children also touched on themes consistent
with adult responses - protecting nature, social connection, inclusiveness, housing density, physical
connectivity, open space, and improved infrastructure.

Natural Environment

P

= Flowers/colour = Trees = Animals = Openspace = Kaurna

Top 3 for natural environment:

1. More trees
2. Flowers/colour

3. Open Space - parks

Social Connections

® Dancing = Help each other = Fun for everyone = Play s Learn = Place  ® Singing = Friends

Top 3 for social connections:

1. Places to play with friends
2. Places to dance

3. Places where everyone can have fun.

City of Marion Strategic Plan Review | Toward 2040...Together

Built Environment

&

= Road = Shops close by = Not too many houses = Playground

= Pool = Seating = Library = Paths

= Tree house = Public transport = Minature train
Top 3 for built environment:

1. Playgrounds (big ones)
2. A pool
3. Good footpaths and paths

“Lots of gardens so | can pick the
flowers. | want to be friends with the
animals and the birds. They should
have good places to live with their
babies. | want to have somewhere to
learn about Marion. We are on Kaurna
land. Nina Marni.” - Sasha

“When I'm 15 | want a good South
Road for my tow truck.” - Carter

“I want trees for birds. Well, | want to
live in a place where we all help each
other. | want Mum and Dad to have
fun too.” - Avery
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Youth Collective Committee

12 young people between the ages of 12-25 answered questions about their aspirations and concerns

for the City of Marion through a focus group format.

Top 3 concerns for the future:

1. Housing affordability
2. Diversity - eg cultural
3. Traffic

What should Council prioritise?

4. Housing
5. Cost of living/affordability
6. Things that improve people’s lives

“Non-car transport like bikes, walking
and public transport bike lanes
separate from the road for safety.”

“Investment of diverse people from
the start of projects.”

What is the one word that comes to mind when you visualise
a great Marion Council area in 20407

8|qeuIRISNS

Proposed changes to the
Community Vision:

* Add: inclusive, welcoming, diverse
+ Sense of community

* Make it simple and direct

* Non car transport

"Make is sound more like a friend?
Less like a scary political thing".

City of Marion Strategic Plan Review | Toward 2040...Together

Vision

m Nochange = Minorchange = Majorchange
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Focus groups

62 people engaged in Focus groups. These included the Marion Community Forum (not for profit
service providers), the Community Leadership Program (an annual leadership development program)
and Marion 100 (a diverse group of City of Marion residents).

What's the one word that comes to mind when you visualise a
great Marion Council area in 20407 Focus group responses.
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What are the 3 priorities you believe our city needs to strive
for by 20407 (Please choose 3) Focus group responses.

Top 3 priorities

Inclusive
Green
Innovative
Vibrant
Attractive

Liveable

Connected
Thriving
Safe

ST s—— —_————————————
| E—
|
I
—/
I
Engaged I
|
e E——
|
Sustainab e |
S —

Progressive

0 2 4 6 8 10 12 14 16

City of Marion Strategic Plan Review | Toward 2040...Together Page 80



Are there any other priorities Council should focus on for the
future? Focus group responses.

Priorities - primary themes

Other
Council of Excellence

Economically Prosperous

Built Environment

=
e
i
Socially Connected/People |
)
L—]

Natural Environment

Priorities - secondary themes

Trees/Green
Transport ———
Sustainability T —————
SUPPOrt Networks,/Comim LN ity
Safety TE————
Progressive —me—
Other Government responsibility = —
Liveability
(G
Health  ——————
Diversity —e——
Consultative/Participatory I ———
Community Facilities ———
Business e—
Affordability
Accessibility S ——

[=]

1 2 3 4 5 6 7

Priorities - tertiary themes

Youth activities

Sport

Renewable energy
Preserving/regenerative
Nature/Built balance
Multicultural

Improved service levels
Idea

Housing density
Footpaths

Disability support
Community Groups

Business attraction

Advocacy
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We also aspire for our city to be -
Focus group responses (Marion 100)

Aspirations - primary themes
Council of Excellence

Economically Prosperous

Natural Environment

L1
1

Socially Connectec/Peoplc |
L1

0 2 4 6 8 10 12 14

Aspirations - secondary themes
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We also aspire for our city to be -
Focus group responses (Marion 100)

Aspirations - tertiary themes

Noise

Improved service levels

Fun/enjoyment

0 05 1 15 2 25
Sustainable safety is priority
Inclusive forward thinking sustainable innovafion
X ; quality housing growing economically
i innovative .
Community focussed Ol g community focused  accountable
Safe seifsuicient ~ progressive =" wuture-proof
Friendl green canopy 1
o s o Sustainable
reen = playiul § - .
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What concerns you most about the future in our council area
over the next 10 years? Focus group responses.

Concerns - primary themes

Economically Prosperous

Built Environment

Natural Environment
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Trees/Green
Sustainability
Population growth
Liveability

Health
Employment

Affordability

Waste/recycling
Parking

Improved service levels
Economic disadvantage

Dog parks

Crime

i —;

| ————

e ———— e — |
Housing density I
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Community Vision minor changes - Focus group responses

Ranking Values

2nd _ Connected
3rd _ Valuing Nature
4th _ Engaged

5th _ Prosperous

6th _ Innovative

Minor changes to vision - primary themes

other N

Council of Excellence [}

Economically Prosperous .

socially Connected/People |

Natural Environment [l
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Community Vision minor changes - Focus group
responses (Continued)

Minor changes to vision - secondary themes

Safety

Progressive

Inclusivity
Events
Consultative/Participatory

Business

Accessibility
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Minor changes to vision - Tertiary themes

Wording
Preserving/regenerative
Multicultural
Fun/enjoyment
Disability support
Create jobs

Community Groups
Business attraction

Biodiversity

Advocacy
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Council is reviewing its Purpose (mission statement, why we
exist). Its current purpose is ‘To improve residents’ quality
of life; continuously, smartly and efficiently.’ Tell us your
thoughts on our current Purpose. Focus Group responses.

Purpose - Minor changes - Primary Themes

Council of Excellence _
Economically Prosperous _
Socially Connected/People _

0 1 2 3 <+ 5 6

Purpose - Minor changes - Secondary themes

Support networks/Community | IEEEG——
Inclusivity

Friendly

Efficiencies

Consultative/Participatory
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Engaged NG
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Business

Wording
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“Include word
supporting, engaging.
Current wording feels
like the council is
doing it to us.”

Opposed to words
‘smartly’ and
‘efficiently’.

“Needs to be friendly”

‘Community’ rather
than ‘residents’
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Council is reviewing its Purpose (mission statement, why we
exist). Its current purpose is ‘To improve residents’ quality
of life; continuously, smartly and efficiently. Tell us your
thoughts on our current Purpose. Focus Group responses.

Purpose - Major changes - Primary Themes

other - |
Council of Excellence _
Economically Prosperous -
socially Connected/People || NN
Built Environment ||

o
=
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W
=
w
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Purpose - Major changes - Secondary Themes

Sustainability

Support networks/Community
Service provision

Roads

New infrastructure

Engaged

Efficiencies
Consultative/Participatory

Community Facilities

Business
0 0.5 1 1.5 2 25 3 3.5
Purpose - Major changes - Tertiary Themes
0] 0.5 1 15 2 2.5 3 3.5
m Wording

City of Marion Strategic Plan Review | Toward 2040...Together Page 88



City of Marion staff feedback

Vision
89% of staff surveyed are keen for change to the Vision.

Suggested changes to the current Vision:

* Simplify - less words and memorable
* More specific, clear and focussed - to avoid too broad
an interpretation

« More aspirational staff provided
* Measurable actions, outcome focussed. feed back
“Current words can be very subjective and hard to link to a shared via a survey, drop-ins
view of service delivery.” and focus group

“Need mutual exclusiveness between themes”.

Purpose

“Include others, not just residents”
Some suggested alternatives:

* To provide opportunities for our community to thrive and flourish.

* To create a healthy, happy and connected community that thrives in our
sustainable city.

* Support our community by providing an exceptional customer experience,
whilst delivering sustainable and community-focused services to make the
City of Marion a great place to live, work and play.

* A high quality of life for those that work, live and visit.

* Provide the infrastructure, services and opportunities that will enable
residents and businesses to flourish and thrive.

+ To improve our resident’s quality of life while preserving and improving our
natural environment and infrastructure.

* To provide an opportunity for residents to achieve quality of life outcomes by
continuously improving our approach to supplying services.

* We will collaborate and innovate with our community to make our city A great
place to live, work and play.

* To serve the community.
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Social media

Conversations on Social Media were consistent
with feedback given across the other forms of
engagement. Questions asking what Council
should prioritise, and what the city should aspire
to be by 2040.

The comments suggest council should focus on:

* Planting of more trees and greening of verges

* Increased biodiversity

* Support and opposition to the Hallett Cove Sea side pool

+ Addressing parking availability and control

+ Traffic control including parking availability

« Street drainage/stormwater management

* Recycling initiatives

+ Listening to the community

* Maintenance of assets- roads and footpaths and landscaping
+ Safety

+ A desire for Council to focus on conducting core services well.
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20 posts

10.1k impressions

110 engagements (comments, likes and shares)
61 people provided 77 comments across 20 posts

“Please build the Hallett Cove salt water pool so locals can swim safely..”

“Stop allowing so many subdivisions, they are changing the whole feel of neighbourhoods.
Additional cars on streets are making roads at best difficult to get through and at worst dangerous
and impassable.”

“More trees..”

“City of Marion is already the best place..”

“Keep your rates as low as possible please..”

“Stop infill and try to rezone hills face for further subdivision..”

“Make suburban streets No Parking on one on side.. They are narrow for parking on both sides, and
there is no visibility at the side street intersections..”

“Recycling and climate change..”

“Concentrate on footpaths, remove suspect gum tree.,.. Time to focus on doing things that make
areas safe like street view cameras to monitor potential crime..”

“Please focus on core council issues e.g. collecting rubbish, trimming street trees, sweeping gutter,
community services and infrastructure. Please stop spending money on climate change and other
non council issues such as political issues. Reduce wastage and council rates.”

“Better footpaths..”

“Get cars parking off the streets and clean up verges..”

“Crack down on people parking caravans and boats on the street..”

“Allow more plants to be grown on verges as long as they are approved types..”

“If you're gonna destroy the beach with a giant concrete monstrosity, you may as well just clear a
section of beach then cart all the sand in from northern beaches that washes up each year. Least it'll
look natural and will be used more than 6 months of the year. "
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op up en;gagements at Libraries and Neighbourhood Centres

Focus groups - with Community Leadership Program, Youth Collective Committee, Marion
Community Forum and Marion 100

e
Toward 2040..together
‘We're imagining what the futisre shousd look R
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Promotion at community facilities
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Marion Community Services Expo-
Westfield Marion

Business Community event

By 2040, Marion
Council will be a better
place to live, because...

) ; for our city.

-d 2040.. Together

Social media

City of Marion Strategic Plan Review | Toward 2040...Together

Marion Celebrates event pop up stall
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